Connect People,

Place and Nature




Landscape architects create great places.
They work with the built and natural
environment to create innovative and W|ldl|fe
friendly habitats and spaces, and sustamable
infrastructure to create health, wellbemg d
environmental outcomes, helping -
communities to thrive.

Landscape professionals can deal with a
wide range of landscapes, from urban to Y RN L
rural spaces and mountain tops to beaches.  ° l4e*
Because of this, the profession relies on ‘ g A

individuals to draw on knowledge of design
technical skills, management, ecology,
problem solving and innovation across
multiple projects and tasks.
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2023/24 Business Plan
'New Ways of Working’
for the LI

This is the Landscape Institute’s (LI) Business Plan
covering the period of April 2023 — March 2024.

It is titled ‘New Ways of Working' which is the
start of a more collaborative and inclusive LI.

We're focused on a future that is not driven by
individual groups — whether the board, staff,
members, or volunteers — but by their combined
strength and unity of vision.

Rob Hughes, Acting CEO
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Our Vision

Our vision is to be agile, innovative and
responsive to help members and

s . _ Agile, iInnovative
communities deliver more sustainable

methods for living and working. and responsive

We are a professional home for all landscape

practitioners, t.hat Includes scientists, landscape A professional home for o
planners, architects, managers and urban . .

designers. In addition, we seek to provide support all landscape PraCtltloners

for landscape practitioners through different

means. The Annual General Meeting (AGM) is
one of multiple ways in which we get together Relevant and trusted

to reflect on the support we are providing. professiona[ body

We want to be a relevant, expert and trusted
professional body that develops its members.

Inclusive approach to

approach to transform, maintain, conserve and transform, conserve and enhance
enhance landscape and places.

Furthermore, we also want to take an inclusive
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Our Values

The Institute will conduct itself
In accordance with sound ethical
and professional behaviours.

Socially and
environmentally
aware

In enabling its members to
give trusted, authoritative and
iIndependent advice we will
work according to the

following values: Creative
and
passionate

Caring
and
nurturing

Landscape
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Our Mission is to lead and inspire the
profession to deliver for the benefit
of People, Place & Nature for todz
and for future ge

r

-




For this mission, we want to
lead and inspire the profession
for all landscape practitioners.

As a membership association focusing on
landscape architecture, we lead as an advocate
and provide services to help architects protect,
conserve and enhance the natural and built
environment for people, place and nature.

% |
¥
i

1

We seek to represent the landscape profession,
helping it to advance in any way we can.

This organisation also provides opportunity for
us to promote the profession on behalf of all
landscape practitioners. Events such as the
Awards and Graduation Ceremony help us to
raise the profile of the profession and extend
our outreach.

Landscape
Institute
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At a critical time for nature and climate, the LI's
role in championing the work of its members

across sectors to create inclusive, healthy,
sustainable places, Is heeded more than ever.

As the LI looks ahead, it does so with a clear The foundations to the 2023/24 Business Plan
and coherent strategy. We will build a positive and delivery are Membership, Systems and
and forward-looking agenda that draws on our People — all critical to the success of the LI.

membership strengths and puts the members

and the LI back in the spotlight. Our key focus for 2023/24 will be building

discipline and capability around finance and
This is a transition year with an Acting CEO, sustainability.

with strategic aims remaining focused on

INFLUENCE, RELEVANCE and INCLUSIVE

GROWTH - raising the profile of landscape

and place with the public and decision makers,

building the resilience, confidence and relevance

of the landscape profession and growing and

being more inclusive as an organisation.

Landscape
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ur key focus for 2023/24 will be
building dlsmplme and capablll
around fi

Pollcy,




Moving forward to a more
Inclusive and future-orientated
strategy, focused on current
corporate strategic themes of
Influence, relevance and
inclusive growth

Remaining focused on our
membership-led, people-
focused and systems-based
foundations within the 2023/24
Business Plan and delivery.
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As a team, our focus is on building

that builds on the strengths of our
members and puts them at the heart
of everything we do.




2023 Membership Survey

Members were 957

surveyed in Spring

2023 completed the
survey

The top 5 key Overall satisfaction

findings from the IS 39%, down from

survey were: 64% in 2021.

LI's strategic aims:

17%

response rate

55% of respondents
agreed that the LI
performed well
keeping members
Informed about
relevant news.

and

11

members took part
In a focus group

42% believe the LI
Is taking action on
climate change and
biodiversity loss.

informed by 2023 Member Survey feedback.

m @% www.landscapeinstitute.org
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38% felt the LI had
done well on updating
entry standards.

Only 21% agreed that
the LI is performing
well at attracting the
next generation of

professionals.

Landscape
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We asked, you said —
continually listening to members

This Business Plan is based on being business — Strategic Review 3: Crowe U.K were also : . :
and customer responsive. It is formed in direct engaged in March 2021 to provide assurance Contlnually llstemng
response to independent and member feedback: in four key areas including the LI's finance to members

_ Strategic Review 1: the Brown Review in 2021  mProvement plan, general financial systems,

. . branch bank accounts and IT development
detailed a set of recommgndatloqs for the LI and projects. Survey / Events BT en T e e
across strategy, leadership, working ‘ . . _

, _ , _ — Spring 2023 : — Strategic Review 1:
environment, governance, and operational Membership feedback also underpins the Membership Survey . Brown (Independent)
delivery. Since then, the Board and LI staff 2023/24 Business Plan. In January 2023 the _ Events feedback . Reviewreport (2021)
have been working hard — despite a challenging LI undertook a substantial Membership Survey . — Strategic Review 2:

: o : . Centre for G
fln\_/rl]ronmint ?erta;mtr']gntOCStaLf rﬁzogrrc;,t ) and undertook several Roadshows in 2022. e e g girlj’trinyOE’gfrggg‘ce
t:)S:rr? fé);:n?c aopreo ar;Om’meO\(;:‘ c?)llaborea e The LI will be engaging in active stakeholder — Northern Ireland Visit | e (A

P Prog ) engagement throughout 2023/24 including (s 20283 . — Strategic Review 3:
change, and new ways of working. - . e - Crowe (Financial Internal
visits to devolved nations as well as a programme . Controls) Report (2021)
— Strategic Review 2: Central to this 2023-24 of research activity including focus groups with Focus groups / ‘
Business Plan alongside the Brown key LI audiences. Research_
(Independent) Review, is a recent Centre for - (Flftl]?)"‘g;'p ;8‘235)5 £l
Governance and Scrutiny (CfGS) report and P
C ay : — Research Programme
member survey feedback. These activities in 2023/24

turn are informing future-oriented initiatives
such as the 2024-2029 Corporate Strategy
and digital transformational work.

Landscape
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Eight new
Membership Pledges

In response to the feedback gathered in the
member survey, the LI has committed to 8
membership pledges.

These 8 membership pledges have guided
and now underpin this 2023/24 business plan.

m é% www.landscapeinstitute.org @talklandscape
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1. Engagement focused

Engage our current and
future communities to
build an inclusive and

progressive LI

!

458

A P4

2. Service led

Provide a consistently
good service

!

®
3. Value membership

Revisit the Membership Value
Proposition (MVP) to
enhance the membership
offering

!

o8

4. Skills centred

Address our landscape
skills shortage

People-focused, Membership-led, Systems-based

'

5. Proactive
communications

To communicate our
industry’s value to other
sectors with pride

m LaNdSCape INS I UL e o e

:

©3
6. Futureproof
operations

Work towards delivering a
futureproof operational
infrastructure

*

CPD

7. Supporting your
continuing professional
development (CPD) for
our members

Ensure our members maintain
a high professional standard

8. Recognising
volunteers
Recognise, reward and

appreciate our volunteering
community

Landscape
Institute
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Membership Pledges
— Planned activity for 2023/24

We are committed to meeting our 8 Membership Q5 ®
Pledges through key business activity in 2023/24. @ Qat 3%@
1. Engagement 2. Service led 3. Value 4. Skills
focused activity activity membership activity centred activity
Branch review, Service level arrangements Member Value Proposition, Focus Groups,
Equality Diversity, Meet the Team Registered Practice and Consultations,
Inclusion Consistent Branch service volunteers Entry Standards roll out

Registered Practice liaison

v v v v
Membership Pledges — Planned activity for 2023/24

T T T T
[=1 R

5. Proactive 6. Futureproof 7. CPD 8. Volunteer
communications activity operations activity support activty recognition activity
Research programme, identity Digital Transformation Review offering, Regular Training, strategy and
review, refresh channels, oct and ber benefit g t d and i+
g project and member benefits comms, monitoring suppor reward and recognition
and external marketing and
communications strategies
Landscape
Institute
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A Business Plan focused on prioritisation,

delivery and return on investment

Our approach to creating this Business Plan for 2023/24 focused
on being resilient and the critical objectives that need to be
addressed and actioned by the end of 2023/24.

We will look to empower the LI to focus on what needs to be done.

All business priorities needed to be aligned with the three LI

strategic themes:

THE HEART

OF OUR

BUSINESS

m @% www.landscapeinstitute.org

@talklandscape

m Landscape Institute

1. Membership

v

We will enhance our value
proposition for existing and
new members to deliver our
objectives and future-proof
our organisation.

In 23/24 we will build on

the consultation we have
conducted with our
members through the UK
campaign and satisfaction
surveys to drive membership
engagement and deliver a
more collaborative
programme.

&

We will re-value, enhance and
stabilise our organisation
model to meet the needs of
our Members, LI team,
partners, and stakeholders.

In 23/24 we will focus on
staff engagement, retention
and development with the
aim of making the LI an
inspiring place to work. We
will refresh, improve and
iImplement new operational
systems and processes to
enhance staff and member
experience and satisfaction,
creating an agile, effective and
efficient operation, driven by
high-performing teams.

FQ

................................................................................................................................................................

We will refresh, improve and
implement new operational
systems and processes to
enhance staff and member
experience and satisfaction,
creating an agile, effective
and efficient operation, driven
by high-performing teams.

©3
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In 2023/24, the LI will have an
absolute focus on core business
delivery to meet its fundamental
obligations as a membership body
and will ensure it is process driven
and sustainable as a business.

The focus in core business delivery
IS on the continual improvement of
our key processes and to provide

transformation in our digital offering.

We are a service-led organisation
and therefore we have a large
number of annual Business as Usual
activities to deliver for 2023/24.

17 @% www.landscapeinstitute.org

2023/24 Core Business Delivery

Examples of core delivery include:

@talklandscape

Implementation of assessment cycle
Membership engagement

Delivering LI governance cycle

Annual events programme

Continual Professional Development (CPD)
provision

Consultation responses
Re-accreditation process
Budgeting/business forecasting

Board reporting

Equality, Diversity and Inclusion (ED&I)
monitoring

Human Resources (HR) and finance
compliance

Stakeholder management

LI committee support

Entry Standards

...................................................................................................................

m Landscape Institute ...

Governance

Corporate (HR, Finance)

Policy & Technical

Education & Careers

Marketing, Communications and Events

Membership services

Landscape
Institute
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A Business Plan

For 2023/24 the LI undertook a Horizon
scanning 360-degree approach to establishing

an LI business objectives list which could then

be prioritised to those that require focus and
commitment for either 2023/24 or 2024/25.

The aim of the process was to prioritise the
right projects and opportunities that will build
a strong foundation and a future-proofed
organisation. This meant focusing on a mix of
responsive items alongside proactive and
developmental agendas that are important

for membership. All of the business objectives
were clustered into three groups of criticality.

The LI will use this prioritisation template as

part of its 2024/25 business planning proccess.

based on prioritisation

Priority 1

Critical
Objectives

8 business objectives were
iIdentified which need to be
focused on or completed for
2023/24 or there will be risk
to the business if they are not
addressed / achieved.

In the 2023/24 Business
Delivery Plan these are
referred to as Priority 1s.

Aspirational
Objectives

30 business objectives were
identified as added value/
next steps on Priority 1s.

These will only be addressed
/started when the critical
issues (Priority 1s) have been
completed. In the 2023/24
Business Delivery Plan these
are referred to as Priority 2s.

Future
Objectives

The LI has a list of objectives
planned for/moved to next
year, 2024/25. In the
Delivery Plan these are
referred to as Priority 3s.

2023/24 2024/25

Landscape
Institute
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Priority 1
8 LI Critical Objectives for 2023/24

The LT has committed to 8 key Marketing and Communications

business objectives. These 8
objectives are critical to the
success of the LI. These
objectives will need to be
sufficiently in progress or
completed for 2023/24 before
any of the aspirational
objectives can be focused on.

Embodied Carbon Report Equity, Diversity, and
— Phase 1 Inclusion (ED&I)

Climate and Biodiversity
Action Plan CORE

BUSINESS

Branch Review

These business objectives are
being monitored against a set
of KPIs to recognise progress
and any barriers to success.

Skills for Greener DELIVERY

Places Report People and Culture

CPD review — Phase 1 Project Kestrel

Marketing and Communications

Landscape
Institute
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Priority 1
8 LI Critical Objectives for 2023/24

The first 6 of these 8 objectives are focused on

the

1.
2.
3.

strategic aim:

Embodied Carbon Report — Phase 1
Climate and Biodiversity Action Plan
Skills for Greener Places Report: Continuing
to engage with and support leaders in the
parks and green spaces sector

CPD review — Phase 1: to review the

CPD policy and consult members on
potential changes

Equity, Diversity, and Inclusion (ED&I):
the golden thread, from our culture and
Internal operations to our policy work,
guidance and regulation

Branch Review: Improving member
engagement, with better principles and
more efficient mechanisms to listen to
and act on members’ direction

@% www.landscapeinstitute.org

@talklandscape m Landscape Institute

/. There Is one business objective specifically

focused on the People strategic aim:

— People and Culture — Implementation of
a People, Culture and Change Committee /
Competency behavioural & values
framework in place

. The last LI business objective is called

Project Kestrel and is Systems focused.

It will look to transform the efficiency and
experience of working with the LI for all and
In particular, how we connect with everyone
In an ecosystem, while providing a seamless
customer experience.

................................................................................................................................................................

This programme of work will provide the LI with
an IT infrastructure and a new way of working
fit for its members, staff and stakeholders, and
provide maximum integration across systems
and functionalities. The LI will be investing in a
new Customer Relationship Management (CRM)
system and website, to enable a more accessible
member self-service (e.g. onboarding, renewals,
events booking and CPD management).

Effective communications will unlock greater
value for our staff, members and volunteers.
Marketing and Communications will be the
enabler for the LI in 2023/24 to drive positive
behaviours to support the delivery of our
strategic objectives — driving better results for
the members, teams and the LI, enhancing
collaboration, engagement, morale, satisfaction
and productivity.

Landscape
Institute

Inspiring great places



30 Aspirational Objectives for 2023/24

The L1

nas identified 30 objectives which are

currently aspirational objectives for 2023/24

and wil

| be addressed only on completion/

progress of the LI's critical business objectives.

Each team is focused on core business delivery
and critical business objectives and will actively

look to

see how they can focus/address their

aspirational objectives for this year or plan
them for next year.

% www.landscapeinstitute.org @talklandscape

m Landscape Institute

20 6 4

Objectives Objectives Objectives

xS

These objectives will build on critical business
progress and core business delivery.

................................................................................................................................................................
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Priority 3
Future Objectives for 2024/25

When identifying business objectives for 2023/24,
the LI also identified 23 objectives which are to be

considered and confirmed for 2024/25.

17 of these 23 objectives are focused on the
Membership strategic aim, 2 under People and 4
under Systems.

Objectives Objectives Objectives

L

These objectives will be considered

and confirmed for 2024/25

Landscape
Institute
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Business reporting for transparency 2023/24

The following reporting systems will
be implemented for 2023/24 at the LI:

MEMBERSHIP UPDATES

STAFF KPI REPORTS

Staff to start reporting internally
cross-departmentally on their
departments KPIs, highlighting
successes, challenges and
pportunities.

Members will be updated on our
progress through direct emails
and newsletters.

SLT MONTHLY MONTHLY MANAGEMENT

BOARD UPDATES

REPORTS (FINANCE)

The Senior Leadership Team will
provide monthly department updates
to the Board of Trustees on risks,
key variables in their business
objectives and KPIs which may
Impact business progress.

These will be provided to the
Board of Trustees.

Landscape
Institute
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LI Business Planning Cycle
2024/25 — Back on track

Its timeline for the LI

Business Planning Cycle Senior Leadership Staff consultation / Budget and financials; Enter agreed KPI's and Business Plan sign off
- : Team (SLT) workshops initial activities plan Business Plan actions into 2024/25 by Board
for 2024/2.5’ .\A{hlch will on current and future document Business and Delivery
use the prioritisation business prioritisation STAGE 3 Plan STACE 7
process used for 2023-24
and the current Business Create individual Staff Appraisals /
Delivery Plan template. activities plan Reward and Recognition
o O O Q O O o—)
OCT 23 NOV 23 DEC 23 JAN 24 FEB 24 MAR 24
2023 2024 2024
Q3 Q4 aQl
PRE-PLANNING ACTIVITY PLANS BRING IT TOGETHER
NOV 2023 JAN 2024 FEB — MAR 2024
Landscape
Institute
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Corporate Strategy —

Staff [tation / L hC t
Ready for 2024 LaUHCh ini?ialcaocr]c?\ztisslgrl]an Sfc]rualjc(e:gy b

STAGE 2

In 2023/24 the LI will start planning for the Create individual
Corporate Strategy and Brand Identity Review. activities plan

STAGE O

Research, stakeholder Identity Drafting of First and
mapping for strategy Implementation* Second iteration of
and Identity Review Corporate Strategy

STAGE 3 STAGE 4

JUL TAUG SEP TOCT TNOV TDEC JAN TFEB MAR TAPR MAY TJUN TJUL AUG TSEP TOCT NOV T DEC
2023 2024 2025
Q2 Q3 Q4 Ql Q2 Q3 Q4
PLANNING ONSULTATION DRAFTING LAUNCH
Sep—-Dec 2023 ar—Jun 2024 Jun —Sep 2024 Q4 2024

* The Identity Implementation will take between 3-4 months, including
consultation and sign-off. Implementation will start in May 2024 (to align
with the commencement of the draft Corporate Strategy.) The review will
also align with the LI's Volunteer Strategy and Branch Review.

Landscape

Institute
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Governance and
Risk Management

drive through the Centre for Governance and Scrutiny Brown Report LI Board Secretary
(CfGS) recommendations and will also be responsible Recommendations embedded Appointment of
for the Risk Register. In 23/24 Business Plan LI Board Secretary

The LI also has a new Governance Committee to
ensure that it has best practice governance
arrangements and ways of working in place.

4

LI Governance Committee Robust Business Monitoring

To ensure the LI has best practice Through new Monthly
governance arrangements and Management Reports and monthly
ways of working in place SLT variable reports to Board

40k -t

APy el

Landscape
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‘New Ways of Working’

for the LI

Summary:

— A louder voice for Landscape

— Treasure our members

— Work more efficiently and respect the
work of others

— Advance our profession for current and
future generations

— Building partnerships with other
Institutions and organisations

— Provide the tools and resources to our
members for outreach activities

é% www.landscapeinstitute.org @talklandscape
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Positive and
forward-looking

agenda

Stable
and
focused

Championing
the work of our
members

Landscape
Institute

Inspiring great places






